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At the beginning of last week there was 
enough snow to make it difficult to get 
out of my driveway and get out into 
the world. It’s easy, I thought, the kids 
can have a lie in and I can work from 
home – no point getting the car out just 
to get stuck.

But by mid morning the weather was 
much better and I know that had I made 
more effort the kids would have made 
it to school and I could have made it to 
training.

But I didn’t want to get out of my 
comfort zone.  And the majority of my 
colleagues did the same – play it safe it is 
easier that way.

But when it comes to coaching I 
am not like that – a lot of coaches are. 
Isn’t it nice and simple to do the same 
old session over and over because, 
you know it, the players know it, the 
watching parents know it and you know 
everyone will accept that is how things 
are. Try something different and who 
knows, everyone may hate it. It may not 
even work!

But for a small minority embracing 
the unknown is something they like to 
do – it gives young players the added 
excitement of something new to test 
them and even though it is uncharted 
territory the rewards are much greater 
both in terms of development of players 
and making you a better coach.

Getting the most out of your team 

The Two Per Cent Mindset
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David Clarke

“If we push ourselves, we push our players 
and that means more success on match day”
depends on a lot of things and right at 
the forefront is happiness of players plus 
evidence that they are developing in the 
right way. Doing the same sessions every 
week will tick neither of these boxes.

For a lot of coaches it is the start of 
pre-season and for the rest it is the final 
third of the season. For both sets of 
coaches it is a good time to get out of 
your comfort zone and take some risks 
with sessions. Try to push your players 
with sessions that you may think are too 
hard for them and make sure you are 
mixing principles of attack and principles 
of defence – don’t work on one at the 
expense of the other.

So count yourself as one of the 2% 

of coaches who are ready to take risks 
to make training more fun and matches 
more successful. Don’t get taken in by 
the 98% who want an easy life. If we 
push ourselves, we push our players and 
that can only mean more success on 
match day. Sometimes that success will 
be in the challenges your players meet 
and sometimes it will be in the result 
you get.

One thing for sure, you’ll feel a better 
coach for doing it.

To subscribe to  
Soccer Coach Weekly  
call Duncan Heard on  
+44 (0)1483 892894  
or subscribe online here 

To advertise in Soccer Coach 
Weekly, download media 
pack & contact here
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got a coaching problem? 
let me solve it for you!
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Defending a corner, a central 
or wide free-kick or even a 
throw-in successfully can be the 

difference between winning and losing 
matches. And all of these elements of 
play are virtually guaranteed to take 
place during every game. 

Whether these principles are tackled 
for 15mins in each session or just once a 
week, the real question I ask myself as 
a coach when overseeing the defensive 
side of set plays is ‘does each individual 
know his role and that of others?’. 

Simply, we need to ensure the 
organisational needs of both keeper 
and defensive unit are sussed out in set 
play situations. 

Manchester United goalkeeper David 
de Gea is one of the world’s best in 
getting players to be ready at set plays. 
De Gea has thwarted opponents across 
the world in all areas of his expertise 
– he has good advice for any young 

keeper who wants to be like him.
He said: “No matter how excellent 

your form is, you can always get better 
and there are always aspects of your 
game that you can improve.

“You can improve everything. No 
matter how well people think you are 
playing, or how well you think you are 
playing yourself, it is always a case of 
working on every facet of your game. 
There is hopefully more to come.”

Any goalkeeper worth their salt 
commands the penalty box at a 
corner. Whether it’s an inswinger or an 
outswinger, they charge through the 
traffic and send the delivery flying clear 
with a well-timed punch, or grab it with 
both hands and lay on it like a blanket.

Flap at it, spill it or get blocked by 
a carefully positioned opponent and 
they present the opposition with a 
goalscoring opportunity. 

Bossing the penalty box is about 

timing, positioning, technique and 
self-belief. Years ago, goalkeepers just 
stayed on their line and didn’t influence 
the game. But now you have to be able 
to play the ball out from the back. You 
have to be as good as an outfield player. 

You need speed as well as control, 
so do things like boxing, skipping and 
footwork drills that involve sudden 
movements. You can take basic steps to 
improve your touch and control. 

For example, stand in front of a 
wall and strike a ball against it from a 
variety of distances. The ball will fly 
off the wall and you will have to try 
and judge the rebound and control it. 
You can strike the ball with your left 
foot and control with your right, then 
pass with your right and control with 
your left. You can play two-touch, or 
one-touch. It’s an exercise you can do 
on your own – it’s an easy and effective 
way to improve.
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Let’s�be�honest,�they�will�rarely�rate�as�players’�favourite�sessions,�but�set�plays�are�a�
huge�part�of�the�modern�game,�both�from�offensive�and�defensive�perspectives.�All�
players�must�know�their�roles�especially�the�goalkeeper

Organise Your Goalkeeper

david de gea
If your goalkeepers organise the 
defenders like David de Gea did 
against Crystal Palace it is easier to 
clear the ball

http://www.soccercoachweekly.net/


WHY USE IT
This is a session to coach 
goalkeepers in the basics 
of anticipating crosses and 
dominating their area. 

SET UP
You need balls, bibs, cones 
and goals, in an area 30 
x 15 yards. We used 4 
players in the session.

HOW TO PLAY
We begin with a basic 
crossing set-up, as shown, 
with a goal placed centrally 
on each 30-yard line. Crosses 
from each side are delivered 
from any of three points A, 
B, C or D, E, F on the shorter 
touchline and should be hung 
in the air giving the keeper 
time to assess and adjust to 
the flight of the ball. In the 
first progression, when a 
keeper catches a cross from 
one server he must throw 
the ball to the other server. 
Progress by only serving from 
one side with both keepers 
challenging for the same ball. 
Now both have a decision 
to make – do they come to 
catch the cross, or call ‘away’? 
Also vary the crosses, from 
high balls to low centres. 
You can add attackers to 
make the session opposed.

TECHNIQUE
Positioning, timing of 
jump and handling skills all 
important for this vital skill.

15yds 30yds
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F
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B
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A

B

C

D

E

F

Keeper’s!

Away!

Having a trustworthy, proficient keeper positively influences the mindsets and playing 
abilities of all players in front of him, use this session to get your keeper catching crosses

Command The Cross

Now both keepers go for the same ball, 
jumping against each other – shout 

‘keepers’ if they can catch it or ‘away’ to 
alert defenders the ball is lost

One of the servers delivers a 
cross to the first goalkeeper

Ensure that each keeper 
takes crosses from both 
sides of the area and from 
different angles
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Player movement Ball movement Run with ball Shot

The second server then 
crosses from the other side 
to the other goalkeeper

Crosses continue from 
different positions with ever-

changing angles and flights

catch LIKE DE GEa



WHY USE IT
This session mimics short 
passes to centrebacks and 
midfield players, low driven 
and chipped passes to full-
backs and wide midfielders, 
and longer passes to centre-
forwards and wide attackers.    

SET UP
You need balls, bibs, 
cones and goals, initially 
use the defending third 
of the pitch. We used 4 
players in the session.  

HOW TO PLAY
The four players work as 
a keeper, two passers and 
a server. The practice is 
maximum three touches and 
the ball cannot touch a cone 
or the practice is restarted. 
The server passes to the 
keeper who plays a one-two 
with the first passer, then 
passes into the small goal in 
the far corner of the 18-yard 
box. We now repeat this 
process six times ensuring the 
keeper switches between left 
and right sides (thus left and 
right feet). To progress get 
the server to press the keeper 
and change the set up so the 
goals are further away with 
an obstacle the ball must go 
over. Rotate players regularly.

TECHNIQUE
This sessions widens the 
goalkeepers range of passing 
ability, improves awareness 
and lessens the risk of 
him losing possession. 

This is about keeper distribution and retaining possession by building from the back. It 
helps teams if the goalkeeper can pass out from the back rather than hoofing it upfield 

A Playmaking Stopper

To start the session the 
server passes from outside 
the penalty area to the 
keeper who must use his feet

The keeper receives, plays 
a one-two with the passer 

then feeds out to the 
other side, into the mini-
goal – this mimics a pass 

to a full-back 

Using five-a-side goals the one-
two leads to a chipped or clipped 

pass over the poles and into the 
left or right goal – this mimics a 

pass to a midfielder or winger
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In the progression, the 
server presses, forcing 
the receiving keeper to 
control and pass into the 
goal under pressure 

Distribute LiKe De GeA
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HOW TO PLAY 
One of the most effective methods for 
preparing set plays is to use a half-pitch 
and an 11v11 game situation, with balls 
placed around the periphery of the 
pitch to ensure quick restarts. 

Targets and conditions will apply 
to the game to maintain realism and 
a form of competitiveness, with the 
coach setting scenarios in different 
areas of the pitch, forcing the team to 
defend a variety of situations that we 
would expect to be presented to them 
on match day. 

Players are organised into the 
proposed starting XI for a forthcoming 
match with the opposition set up to 
reflect those opponents in the best 
possible way. 

We will award attacking set plays 
(corners, free kicks, throw-ins) to the 

opponents every 20-30secs in order to 
test defending proficiency. 

Set plays are performed and free 
play continues thereafter until the next 
organised stoppage.  
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Right-footed 
outswingers
Long passes can be a key 
way to open up an opposition 
defence or to find space on 
the pitch by switching play.   
Here’s a set-up I have used 
for defending a right-footed 
outswinging corner, with 
each player being afforded 
a defined role. If defenders 
are successful in repelling the 
threat, they can look to break 
forward and score in either of 
the two goals positioned on 
the halfway line.  

Sort it out, keeper!

set piece positions

6 patrols the opposition player 
designed to ‘sit on’ the keeper 

8 and 11 look to pick up late 
runners and defend the edge 
of the 18-yard box 

The goalkeeper’s role when 
defending a corner from the 
right side of the pitch

7 is alert to the threat of a short 
corner, and advances out with the 
opposition player and his marker 

Players 3, 4, 5 and 9 defend key 
attacking players in front of goal  

2 covers the space on the 
edge of the six-yard box 

Mingnolet sorts out 
player positions at 

corners for Liverpool

Defending�a�corner,�a�central�or�wide�free-kick�or�even�a�throw-in�successfully�can�be�
the�difference�between�winning�and�losing�matches.�Use�this�template�for�sorting�out�
where�players�stand�and�which�areas�of�the�penalty�area�they�are�defending

http://www.soccercoachweekly.net/
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PLAYING OUT OF DEFENCE

P laying out of defence enables 
your team to keep possession. It 
is the alternative to your keeper 

making a long kick forward for a 50/50 
challenge in midfield.

It takes some nerve and confidence 
to build from the back, especially when 
you first start, but it is a key part of 
the possession game. Here are my five 
pro tips for playing out of defence 
successfully:

PRO TIP 1 When your goalkeeper places 
the ball, his right and left backs push 
into high and wide positions to force 
opposing wide players backwards. 

PRO TIP 2 His centre backs split to the 
corners of the penalty box to increase 
the distance between themselves and 
the opposing centre forward. If there are 
two forwards, the centre backs go to the 
corners of the box then slide down the 
side in line with the penalty spot or if 
necessary the six-yard box. 

PRO TIP 3 Your midfielders push 
high up the pitch to take opposition 
midfielders away and increase the 
space for your defenders to play out. 
If the opposition have two forwards, 
one midfielder drops deep to help the 
goalkeeper and central defenders 
play out in a 4v2 – creating a 
diamond shape. 

If the opposition has 
one forward, your 
central defenders and 
goalkeeper can play 
out in a 3v1 situation.

PRO TIP 4 Your 
goalkeeper must be 
heavily involved in the 
process of playing out. He can 
do this by passing out to a defender 
then moving to a new angle to receive a 
return pass. 

PRO TIP 5 Try to play forward as quickly 
as possible. Once your defenders 

are in possession, can they pass to a 
midfielder or forward? Can they dribble 
into midfield to create an overload?

In all scenarios, your goalkeeper and 
defenders must be positive and want to 
be on the ball and playing it out. 

If the players lose composure or 
become nervous, encourage 

them to continue playing. 
It’s obvious that playing 
this way can lead to 
some mistakes in 
training games or real 
matches. 

However, the 
many positives will 

soon outweigh these 
relatively few negatives as 

with each session your players 
will become technically better and 

your goalkeeper will be comfortable 
using his feet.

The sessions featured in this section 
will develop your teams’ ability to play 
out of defence in a number of scenarios. 

Words and 
activities by:  
Mick Beale

The first rule of possession football is to play out of defence to build attacks. Your 
goalkeeper is vital in this process and must possess good passing and receiving techniques.

Build from the keeper

England 
U21 keepers 
Jonathan 
Bond and Sam 
Johnstone 
(inset) are 
happy with the 
ball at their feet

TELL THEM...
1. Full backs high and wide

2. Centre backs split 
3. Midfielders push high
4. Keeper passes/moves
5. Play forward quickly
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playing out of defence

http://www.soccercoachweekly.net/
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playing out of defence PLAYING OUT OF DEFENCE
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22yds

15yds

15yds

Improve playing out of defence using the goalkeeper, two central defenders and a 
supporting midfield player to create the defensive diamond. 

Defensive Diamond

WHY USE IT
It teaches playing out of 
defence. The goalkeeper 
and defenders are 
supported by a midfield 
player to create a 
defensive diamond. 

SET UP
A 30x22-yard pitch 
divided into two halves. 
A goalkeeper and two 
defenders start in each half. 
A midfielder starts on the 
halfway line between two 
mannequins/poles. 
Finally, four opposing 
strikers line up as in the top 
picture and work in pairs to 
pressure defenders.

HOW TO PLAY
One goalkeeper starts with 
the ball. Two defenders 
and two opponents move 
into position and the 
midfielder drops back to 
create the diamond. 
The aim for the four 
defensive players is to 
complete three passes 
under pressure from 
the nearest strikers and 
transfer the ball to the 
opposite half with either 
a pass (middle picture) or 
the midfielder dribbling 
through. The other strikers 
enter the game once the 
ball is given to the keeper 
at the other end to restart. 
If strikers win the ball, they 
try to score.

TECHNIQUE
• Facing forward with an 
open shoulder stance to be 
able to see both goals.
• Accurate short passing 
using one/two touches. 

The defenders split and 
the midfielder drops 
to create the defensive 
diamond

Now two new opponents run 
to pressure in the opposite 
half of the pitch 

The midfielder must quickly 
get into position to create a 

new defensive diamond

The four players complete 
three quick combination 
passes then transfer the 
ball to the opposite half of 
the pitch

The midfielder must never get on the 
same line as the two defenders. This is 

essential to keeping the diamond intact 
and being able to play out of defence

http://www.soccercoachweekly.net/


COACH YOUR PLAYERS THE DUTCH WAY

by MICHAEL BEALEby MICHAEL BEALE

smart coaches use…

Click here to 

download a 

free game

The world's best-selling coaching manual
Improve players' technique • Boost performance • Have fun!

http://www.coach-soccer.com/64ssgs/indexusd.asp?sReferrer=SCWhousead
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